
 
 

Implementation Support for  
Continuous Improvement 

 
Using Applied Measurement in your Drive for 

World-Class Competitiveness 
 

A workshop for Chief Executives,  
Directors and Managers 

 
Facilitates discussion of the best practice concepts and techniques 
of measurement which may be employed in your drive for 
performance improvement. 
 
This workshop will enable you to consider and plan for: 
 

• Key indicators of market impact. 
 

• Key indicators of lean operations. 
 

• Key indicators of balanced culture. 
 

• Performance measures. 
 

• Sensitivity factors. 
 

• Applied measurement techniques. 
 
 
To ensure that your Continuous Improvement process benefits from 

this stimulating and valuable workshop, 
please contact Bill Harris, of HARRIS ASSOCIATES,  

www.harris-associates-uk.com   email: info@harris-associates-uk.com   tel/fax: +44 (0) 1983 521345 


