
 
 

Implementation Support for  
Continuous Improvement 

 

Continuous Improvement Regeneration 
(What to do if your CI efforts run out of steam) 

 

A workshop for Chief Executives, Directors  
and Senior Managers 

 
If your people’s improvement efforts have slowed down and the benefits of 
your CI Strategy are tailing off, you can rejuvinate the process to regain 
continuing benefits.   
 

Learn from the best practice of others who have found that regular 
regeneration of their CI Strategy does enable continuing improvement 
throughout the organisation. 
 

This thought-provoking one-day planning workshop will point the way 
forward for your organisation. It covers: 
 

• The problem of stagnating improvement efforts. 
 

• Learning from the experience of others. 
 

• The management mindsets used in approaching CI: how they differ and 
how they influence people’s efforts. 

 

• Evaluating the implementation approach used to date – a detailed 
assessment of the understanding, relevance, importance and use of the 
activities of your CI Strategy so far and the management mindsets behind 
them. 

 

• Developing a CI Regeneration Strategy for your organisation – the 
management mindset that should be taken and the key activities required. 

 
To ensure that the long-term implementation of your  

Continuous Improvement Strategy benefits from this important workshop, 
please contact Bill Harris, of HARRIS ASSOCIATES,  

www.harris-associates-uk.com   email: info@harris-associates-uk.com   tel/fax: +44 (0) 1983 521345 
 


