
 
 

Implementation Support for  
Continuous Improvement 

 
Supplier Chain Management 

 
A workshop for Directors, Managers 

and staff of the Purchasing and Quality functions. 
 

Facilitates your Purchasing and Quality people’s involvement in 
the appropriate and long-term development of the supplier chain.  
 
This workshop addresses vital aspects of your Continuous 
Improvement process: 
 

• Application of Continuous Improvement to the purchasing 
function. 

 
• Supplier Quality Assurance - auditing vs inspection. 

 
• Long-term relationship building with suppliers. 

 
• Developing a Supplier Chain action plan. 

 
 
 
 
To ensure that your Continuous Improvement process benefits from 

this essential workshop, 
please contact Bill Harris, of HARRIS ASSOCIATES,  

www.harris-associates-uk.com   email: info@harris-associates-uk.com   tel/fax: +44 (0) 1983 521345 
 


