
 
 

Implementation Support for  
Continuous Improvement 

 
 

Developing the Role of the Quality 
Manager 

 
 

A workshop for Chief Executives and Directors  
 
 

Facilitates discussion of the best practice, and the 
preparation of plans for the development of your Quality 
Manager, regarding: 
 
 
• An organisation-wide role in the Improvement Process. 
 
• The positive value of company accreditation's. 
 
• The development of longer term supplier relationships. 
 
• Increasing the customer focus - a role in building the 

business. 
 
 

To ensure that your Organisational Development benefits 
from this important workshop, 

please contact Bill Harris, of HARRIS ASSOCIATES,  
www.harris-associates-uk.com   email: info@harris-associates-uk.com   tel/fax: +44 (0) 1983 521345 

 


